
Our Story 

I am The Gardener sprung as a concept from the exuberance of 
five youths who genuinely wanted to do something meaningful in 
Nepal. Like most ideas, the idea for I am The Gardener wasn’t 
conceived overnight. Over many coffee discussions on Sundays, 
different possibilities were explored. Many trails and errors 
ensued before envisioning the idea of creating a modern garden 
center that unlike most traditionally run nurseries in Nepal, would 
bridge the gap between plant growers and buyers. 

Biraj Khadka grew up in a family that has been involved in 
horticulture for over 20 years (his family owns Khadka Nursery). 
Despite what looked to be a natural path for him to take up the 
helm at Khadka Nursery, he wasn’t interested to be a part of it. 
After returning to Nepal in 2012, he was keen to pursue 
something of his own. Although not entirely sure what it would be, 
Biraj alongside his four other friends: Kewal Risal, Aditya 
Shrestha, Roshan Shrestha and Brijesh Kumar Upreti were on the 
outlook to pursue something meaningful together. As a diverse 
group of individuals representing fields like digital marketing, 
branding, and finance, they would meet on Sundays and discuss 
different avenues to venture into. They tried their hands on 
different things but none of those initial ideas took off the way they 
would have liked. 

Whilst he was still exploring opportunities in Nepal, at his mother’s 
request, Biraj agreed to apply his accounting knowledge to help 
out his family business on a part-time basis. He quickly gained 
exposure to the inside-outs of the horticulture industry in Nepal. 
He was surprised that despite what looked like a lucrative 
business opportunity, the industry standards were low. Not much 
had changed over the years: most nurseries were still traditionally 
run without much emphasis on innovation and customer service. 

Then it struck Biraj: “Given how most nurseries in Nepal are 



traditionally run, how can we offer something substantially 
different that will add value to plant producers to have a wider 
reach as well as make it easy for urban dwellers to enjoy plants 
where they live and work?” 

This question prompted him to start researching about modern 
trends in floriculture all over the world. He compared and 
contrasted global trends with the then industry standards in 
Nepal. The more he researched, the more he began to believe 
that this idea was worth pursuing. The prospect felt sustainable 
and there was room to experiment by injecting much needed 
youthful energy to revamp the whole industry. And so, in one of 
their customary Sunday coffee meetings, Biraj pitched the 
concept of I 

am The Gardener to the group: a modern day garden center that 
would challenge conventional horticulture practices. After some 
deliberation, the group decided to embrace the idea and thus, I 
am The Gardener was born in March 2016. 

What initially felt like a group of friends casually experimenting 
with a business idea suddenly took on a serious mode when I am 
The Gardener generated hype from visitors at the 19th Flora Expo 
at Bhrikuti Mandap on March 31st 2016 for it’s youthful and 
innovative approach as a modern day garden center. There was 
no looking back from there; only strides forward to make this 
dream a reality. 

4 years into the venture, Biraj and Kewal remain from the initial 
group that started I am The Gardener. Today, in Kewal and Biraj’s 
stewardship, I am The Gardener continues to grow as a young, 
innovative and thoughtful team of 16 with five outlets throughout 
the valley. The mission, like on the very first day, remains the 
same: to create a modern garden center that bridges the gap 
between plant growers and buyers in a way that revolutionizes the 



horticulture scene in Nepal. 
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Outlets

As a responsible brand looking to uplift the standards of the 
horticulture industry in Nepal, we are always on the look out for 
ways to grow and improve. Keeping our larger mission of 
connecting more plant growers with buyers, we have expanded 
our services to five outlets in the valley so far to meet your needs 
for indoor plants as well as outdoor plants: 

Dhumbarahi: Initially, we had planned to operate as a fully e- 
commerce business that only sells plants online. But our 
experience in the Flora Expo in 2016 made us realize that plant 
buyers look forward to visiting physical outlets to get a look and 
feel of the plants before buying. Learning from that experience, 
we decided to open our first garden center in Dhumbarahi for 
plant lovers to have easy access to our plant collection. 

Bhatbhateni Supermarket, Tangal: Wanting to expand our 
reach beyond our garden center in Dhumbarahi, we considered 
the flow of potential customers at Bhatbhateni. Given the 
popularity of the store amongst people, we considered why don’t 
we introduce them to living plants that spread so much of joy! 
What initially started out as an experiment to see how our plant 
collection would be received in these outlets, we soon realized 
that we should continue having an outlet at Bhatbhateni to make it 
convenient for plant lovers in Kathmandu to choose from our 
variety of indoor plants and outdoor plants. 

Chakrapath: Sister concern of I am The Gardener, Khadka 
Nursery has been attracting plant lovers to it’s Chakrapath outlet 
for over 25 years now. Encouraged by the in-flow of regular 
customers, we wanted to know what might happen if we 
introduced these plant lovers to innovation in horticulture: mainly 



through new plants and new ways of gardening. We have been 
encouraged by the response so far in our outlet there as old- time 
floriculture enthusiasts have opened their hearts to our innovation. 

Astrek Park, Thamel: Located in the heart of Kathmandu, our 
outlet at Asrek Park in Thamel is visited by youngsters who are 
embracing the idea of gifting plants on special occasions. We are 

keen to spread a positive message about how plants aren’t just 
for people past a certain age but for everyone, especially the 
young. Our outlet in 

Thamel seems to be the right place to be spreading this message. 

Labim Mall, Lalitpur: A widely popular mall in town, Labim Mall 
attracts people from all walks of life. After receiving numerous 
requests from our online customers to open an outlet around 
Lalitpur area, Labim Mall was a no-brainer for us to expand our 
reach to make it convenient for people from Lalitpur area to enjoy 
plants without having to commute all the way to Kathmandu. 

We are currently in the process of expanding to 7 outlets. The two 
new additions will be 

one in Jhamsikhel and the other one in Bhaktapur. We are 
hopeful that the addition of these two new outlets will add value to 
the lives of plant lovers residing in these areas. 
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Plants are for everyone! 

You don’t need to be an expert to enjoy growing a plant. You 
don’t even need to be a plant fanatic.
All you need is to give yourself your first experience of what it’s 
like to care for a plant: just one plant! Cultivate a new hobby. See 
what it feels like to care for a living being. You might just feel 
good about yourself! Bonus point for contributing to the health of 



this planet! 
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Plants bring joy

Plants bring joy. That is precisely why we are committed to 
bridging the gap between plant growers and buyers. 

How plants bring joy to buyers: 

1. Joy that comes from nurturing a living being: 

Growing a plant is a lot like raising a pet; just that perhaps, plants 
are a little less demanding! Choosing to grow a living plant means 
dedicating oneself to become fully responsible for nourishing it 
with necessary care. There’s so much of joy to be felt when we 
see something grow right in front of us. Plants are no exception. 
Cultivating the hobby of digging in the dirt and growing living 
plants can be therapeutic as it can help us stay grounded and kill 
off our daily stress. 

2. Joy that comes from beautifying home and office: 

We spend majority of our waking hours either at home or in the 
office. With ever shrinking urban space and frenetic pace of 
modern life, plants add much needed sense of connectedness 
with our natural surroundings. Whether on the office shelf or in the 
living room table, plants add spark to home and office decor. 
Additionally, plants help reduce stress and increase productivity. 
There’s so much of joy to be found at the sight of beautiful plants 
in the spaces we live and work! 

3. Joy that comes from authentic self-expression: 

Gift giving is one of many ways through which we express our 
love and admiration to others. But many a times, it is hard to 
choose a gift that proves meaningful for the ones receiving. 



Rather than gifting an inanimate object, choosing to gift a living 
plant on special occasions can be a much more meaningful way 
of expressing what the other person means to us. Different plants 
can help symbolize what our relationships stand for. Through 
plants, we communicate integral life values of hard work, 
patience, growth, and determination. Additionally, gifting a plant to 
oneself and to others can also be a way of affirming our 
commitment to doing our small part in making the planet healthy 
and beautiful again. 

How plants bring joy to growers: 

1. Joy that comes from familial creative pursuit: 

Overseeing the growth of a living plant isn’t easy: you need 
incredible patience, an eye 

for detail and there is always the element of stressing over the 
weather with the hope that plants can grow to their full potential. 
What makes such pursuit worthwhile is the fact that plant growers 
are doing it together with and for their family. Joyful feelings arise 
when growers can look forward to giving more of their time, 
energy, and effort in the hopes that all this striving can lead to a 
better future for their families. 

2. Joy that comes from public recognition: 

It is always a joyful feeling when there is demand and 
appreciation for the kind of work one is involved in. Plant growers 
are no exception. With the advent of social media, plant 
enthusiasts are exposed to a wide variety of plants- both indoors 
and outdoors. As a result, the general public has higher 
expectations from plant growers. This has prompted growers to 
improve on both the quality as well as variety of plants for buyers 
to choose and pick from. When supply meets demand, there’s joy 
to be cherished for plant growers who can feel a sense of 



recognition for their time and effort. 

3. Joy that comes from taking care of the planet: 

Connecting one’s daily task with a bigger purpose is what gives 
meaning to life. For plant growers, a big part of meaning on the 
job comes from knowing that the effort put in to grow living plants 
is fundamental to the health of the planet. Imagine a world without 
plants! There’s joy to be found for growers in realizing that their 
efforts aren’t just transactional in nature, but rather essential for 
the well-being of generations to come. 

How plants bring joy to our team: 

1. Joy that comes from meaningful work: 

At I am The Gardener, we don’t just sell plants. We spread joy by 
bring together plant growers and buyers. We are committed to 
uplifting the face of the horticulture industry in Nepal. Being a part 
of our team means experiencing the joy of collaborating to 
genuinely contribute to a healthy and sustainable planet. 

2. Joy that comes from natural ambience: 

Being around plants lifts up people’s mood. Whether it be in our 
garden center or our stalls all over the valley, there’s joy for our 
team in working from a natural and uplifting ambience. 

3. Joy that comes from learning life-lessons: 

The day in, day out experience of watching over the growth of a 
plant is a joyful experience because we learn so much about our 
own lives in the process. Plants teach us valuable life lessons of 
growth, patience, and persistence. 

XX



Our Values 

As a brand, our actions are deeply rooted in these values: 

Thoughtful: What got us started and will continue driving us to do 
better is to bridge the gap between plant growers and buyers. We 
are intentional about our actions and the subsequent impact we 
have on our stakeholders and the general public at large. 

Youthfulness: We approach our work with a youthful attitude by 
continuously innovating to keep up with modern times while 
having fun in the process. We believe a mixture of youth and 
experience is synergistic to sustain the kind of disruption we want 
to have in the horticulture industry in Nepal. 

Relationships: We believe in nurturing authentic relationships 
with our stakeholders by making their lives easier through value 
addition. Whether with plant growers, buyers, or within our team, 
we attempt to create win-win in our relationships. 

Responsibility: We are focused not just on growing our company 
but paving the way to uplift the horticulture industry standards in 
Nepal. To achieve that mission, we want to grow as knowledgable 
plant experts who value collaboration over competition. 

Authenticity: We are driven by a big vision of challenging 
existing norms and practices but believe in remaining humble in 
our pursuit. We realize that making our dream a reality is possible 
only if our actions today match our aspirations for tomorrow. 
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Working at I am The Gardener

Roshlina Bajracharya, our Senior Executive of Marketing, was 
looking for her first job when she came across a vacancy at I am 
The Gardener. "As soon as I saw the ad, I scrolled through I am 



The Gardener’s Instagram page. I could tell it wasn’t a typical 
garden shop. It felt so refreshing and that’s what prompted me to 
explore more. So I applied!”, she says. Given that this would be 
her first job, she was keen to join an organization where she 
could learn and grow. “I wasn’t looking for a corporate 
organization where you have to think twice before speaking 
what’s on your mind. I wanted to be a part of a work culture 
where there was freedom to express myself.”, she recalls. 6 
months into her current role, Roshlina believes she has found a 
right fit in I am The Gardener. The best part, she says, has been 
her team’s encouragement to help her put forth her ideas. “I felt a 
huge surge of confidence when my first proposal for the 2019 
Christmas and New Year campaign got approved. I started 
taking more initiatives after that, believing I could lead well.”, she 
reflects fondly. “What do I like the most about working here? 
Well, it has to be the organization's flat system; one without 
formal hierarchy. Everyone is helping one another. It really feels 
like a complete team effort.” Her learning attitude, perseverance, 
and team spirit have all contributed to making Roshlina pivotal in 
building the brand that is I am The Gardener. 

At I am The Gardener, it is important for us to make both our 
team as well as customers alike understand that we aren’t just 
selling plants. We spread joy by bring together plant growers and 
buyers. We are committed to uplifting the face of the horticulture 



industry in Nepal. Mahima Pathak, our Digital Marketing 
Executive who joined us 3 months ago, agrees with our claim. 
“Ever since I’ve joined, I have seen the team trying to create a 
complete experience for the customers. From pre-sales to after- 
sales service, we have been able to assure our customers that 
we are knowledgable when it comes to plants and they can find 

us whenever they have something to ask.” she says. For 
Mahima, this whole process has been a big learning curve. “We 
aren’t just a nursery that sells plants to people who come 
through the door. Recently, a restaurant management team had 
approached us hoping to add plants to their restaurant. We 
sensed that they didn’t have much ideas about which plants to 
get. So we helped them understand their needs and made sure 
they were happy with the plants they were purchasing. We also 
checked-in on them after a couple of weeks to see if the plants 
were doing well and if they needed further support in maintaining 
the plants.” Such levels of dedication and effort reinforce to 
Mahima that there’s a bigger picture to her daily task that entails 
talking to customers online. Indeed, plants bring joy- not just to 
the ones buying but also the team working behind the scenes 
who know their effort is contributing to a purposeful endeavor. 

Surya Dev Chaudary has been working at I am The Gardener for 
almost two years now. As a manager, his job mostly entails 



managing our sales team, product management at outlets, 
talking to wholesale customers, as well as coordinating with our 
marketing 

team. Most working professionals cite different factors for liking 
their job- the pay, the status, a sense of meaning that the job 
brings. But for Surya, working as a manager at I am The 
Gardener brings a different kind of joy; perhaps one that not 
many working professionals can claim to experience at their 
workplace. 

“The day to day work can get really hectic; especially when we 
have campaigns going on. That is when the environment we have 
at I am The Gardener works as a stress buster. I’ve felt a surge in 
positive mood being around beautiful plants.” he says. Indeed, 
plants have the power to uplift our well-being. Whether it be in 
our garden center or our stalls all over the valley, there’s joy for 

our team in working from a natural and uplifting ambience. 
“There hasn’t been a single day when I’ve felt headache due to 
work pressure. I’m crediting this to all the beautiful plants we 
have at our garden center!” he shares. Having worked in finance 
before joining us, Surya recognizes the importance of a healthy 
workplace environment. “Of course, we have a team that’s open 
to sharing and learning together. But the greenery we have in our 
garden center and outlets is like the icing on the cake! Whenever 
the workload gets overwhelming, I simply give myself 5 minutes 



to go and observe the plants we have. I can feel a sense of relief 
inside of me and in no time, I’m ready to become productive 
again. It seems to work every time!”. 

Assistant Manager at I am The Gardener, Nirmal Thapa has been 
with us for over a year now. “Plants bring joy. That’s why I’m 
here.” says Nirmal, who claims to have always been a plant lover 
ever since his childhood. It’s one thing to be a lover of plants, but 
what’s it like to actually work with plants? “I feel like I’m connected 
to a bigger purpose with the work I do here. We are trying to 
upgrade the traditional nursery system. That is what gives me 
meaning because I feel it is an important contribution.” Working 
his way up as an assistant manager, Nirmal values what he has 
been learning day in, day out. He realizes that without proper 
guidance, growth stalls. “I’ve come to appreciate Kewal Dai and 
Biraj Dai’s leadership. If you are young and looking to grow, I feel 
I am The Gardener is a good place to get proper guidance. The 
meetings we have on Sundays show commitment on the leaders’ 
part to help us become better.” Nirmal says he feels that having 
been in business for so long, I am The Gardener can be trusted 
as a knowledgable brand to help individuals with their plant 
related queries and concerns. “The team is great, we are working 
on a great cause, the working environment with all those beautiful 
plants-even better! And I’m growing!” It feels safe to say that in 

Nirmal’s case, plants definitely bring joy! 
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Gifting Plants 

When you gift a plant, you’re spreading joy to the ones you love!
If you ask us, we don’t think you need a special occasion to gift a 
plant! But if any of these special days are on your upcoming 
calendar, gifting a living plant could perhaps be your most 
thoughtful gesture: 

House/office warming: A plant to add a touch of beauty and 
warmth to your loved one’s new home/office! 

Birthdays: A plant to remind your loved ones you wish for them to 
grow into a better version of themselves with each passing day! 

Special occasions: A plant to show you care about your loved 
ones on special days like Valentine’s Day, Women’s Day, 
Mother’s Day or Father’s Day! 

Anniversaries: A plant to celebrate the welcoming of another 
special year for your special ones! 

Token of love/appreciation: A plant to honor your guests for 
gracing your event with their valuable presence! 

Gift a plant. Show you care. Spread joy to the ones you love and 
appreciate! 
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Career 

At I am The Gardener, we are building a dynamic team that is 
capable of taking responsibility to uplift the horticulture industry 
standards in Nepal. We approach our work with a youthful 
attitude by continuously innovating to keep up with modern times 



while having fun in the process. We believe a mixture of youth 
and experience is synergistic to sustain the kind of disruption we 
want to have in the horticulture industry in Nepal. 

Toward that end, we are always open to the idea of having 
conversations with bright individuals who might want to join our 
team. 

If you feel we are talking about you when we say you: 

• have a positive mindset to add value to the lives of others 

• are open to learning and growing from experience 

• like to view challenges as opportunities to solve real-life 
problems 

• fit a culture that values learning and growing together as a 
team 

• believe in enjoying your life while working hard in the 
process, 
lets have a conversation! Reach out to us at xxx. 


